Sacramento County

Juvenile Justice Coordinating Council (JJCC)

Subcommittee

Meeting Agenda — Minutes / Action Summary — Future Agenda Items

Date and Time: 11/30/2021, 2:00 PM - 3:30 PM

Meeting Location: Youth Detention Facility (YDF) Rosemont Room and Zoom
Meeting Chair: Marlon Yarber, Probation

Meeting Coordinator: Denver Martin, Probation

Please send any future topics for discussion to martinden@saccounty.net

Meeting Participants:

Agenda Items

Agenda ltem Schedule Presenter(s)

1. Budget discussions 2:00-2:45 PM 45 minutes
Notes:
e Marc Nigel will add additional detail to the budget line items. Denver Martin will upload the revised spreadsheet to
google sheets for collaboration.

e See the zoom recording for additional budget discussion details

Agenda ltem Schedule Presenter(s)

2. Feedback from the November 9th meeting with 2:45-3:00 PM 15 minutes
Sac Kids First and Decarcerate Sacramento and
feedback from the board meeting on November
16th.
Notes:

Agenda item wasn’t discussed due to budget taking up the entire allotted time. To be continued at a future meeting.
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3. Meeting structure discussion 3:00-3:10 10 minutes Marlon Yarber
Notes:
Agenda item wasn’t discussed due to budget taking up the entire allotted time. To be continued at a future meeting.

4. Discuss the creation of work groups for the 3:10-3:20 10 minutes Marlon Yarber
following areas:
e Points System — How can this be adapted to fit
the needs of the VOYA population?
e Family Engagement and Family nights — what
would these look like exactly?
e Continued discussion on the vocational
opportunities offered to our clientele.
e The step down process of what that would look
like exactly.
Notes:
Agenda item wasn’t discussed due to budget taking up the entire allotted time. To be continued at a future meeting.

Agenda ltem Schedule Presenter(s)

5. ARC - Recusal from Voting 3:20-3:30 10 minutes Josef Gray
e Discuss if ARC can recuse ourselves from
voting that has to do with ARC. Ex. ARC
services for VOYA.

Notes:

Agenda item wasn'’t discussed due to budget taking up the entire allotted time. To be continued at a future meeting.

Current Action ltems

Discussion with county fiscal officer regarding Marlon Yarber/  12/7/21 Pending
general funds and replacement of expenses with Probation

outside revenue.



Future Agenda Items / Parking Lot

Continued Budget Discussions JJCC Subcommittee 12/7/21 Pending
Weekly Meeting

Discuss RFI results JJICC Subcommittee TBD TBD
Weekly Meeting

Feedback from the November 9t meeting JJCC Subcommittee TBD TBD

with Sac Kids First and Decarcerate Weekly Meeting

Sacramento and feedback from the board

meeting on November 16%.

Meeting structure discussion JJCC Subcommittee TBD TBD
Weekly Meeting

Discuss the creation of work groups for the  JJCC Subcommittee TBD TBD

following areas: Weekly Meeting

e Points System — How can this be
adapted to fit the needs of the VOYA
population?
e Family Engagement and Family nights —
what would these look like exactly?
e Continued discussion on the vocational
opportunities offered to our clientele.
e The step down process of what that
would look like exactly.
ARC - Recusal from Voting JJCC Subcommittee TBD TBD
Discuss if ARC can recuse ourselves from  Weekly Meeting
voting that has to do with ARC. Ex. ARC
services for VOYA.
JJCC Subcommittee Additional Community TBD TBD - 2022 TBD

Membership Recruitment



